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Mr, Kermit Gordon
Director ‘
- Bureau of the Budget

Washington D. C, 20503
Deay m. Cordont

We have ¢arefully reviewed the Bureau's Proposed adjustments
- %0 the Fiscal Year 1966 budget levels for the Central Intelligonce
Agency and have assessed the impact of the proposed lovels on
Agency programs. As indicated in my letter of 3 Decomber to the -
President, the Agency is making 2very effort to stabilixe and ¢ L
possible reduce both dollay and personnel requirements,

A reduction of in personncl dollazs i conaistent
with this stated objective, However, it should be noted that the
celling goals outlined to ¥ou in the Agency's Manpower Report of -
19 September provided for fexibility to adjust to selective onec ‘

~ programs. The funding level contained in the Bursau's proposal
wauld ¥emove this important flexibility, :

The additional personnel and funds provided In your proposal
for the European and African communications expansions are in
accord with our yequest to the Burgay on this matter, 1 continue

-

Coxtan other proposed project adjustments dentified by yeus |
staff can be accoramodated without critical conssquance, 25X 1
Smmwylmmhﬂuagmmgﬁt '
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sclected reductions in covert collection and some downward o
_ adjustments in other geneyal activities of the Agency. The
25X1 aggregate of theee acceptable changes whon deducted from our
tnitial NOA request of | jend including provision for R
a reduced replenishment of the Agency's Roserve permits a downe ~  25X1
25X1 ' ward adjustment of | f : NOA of| |
25X1 This amount provides for for rogular programs and -
25X1 ~ | |{for replenishment of the Reserve. Stated otherwinse,
our minirmum ne s the Bureau's proposed NOA for the o
25X1 : Agency by Including & budget revision of |ll o 25X1
«  accommodate plans to Telocats certiin .Aguacy offices {n buildings .
.. in the Rosslyn area. B

It should be noted that our proposed level incorporates faw
v - for Agency paramilitary capability against Cuba and the Congo, sad
25X1 & reduced level for the development of :P:: our regulay
o - program rather than deferring these itexnd, &% suggested by the
Bureau, for funding from the Reserve later next yerr. I feal most
strongly that where programs are cleasly known at the time of a
- budget submission to the Congress, the costs of such programs
- should be included and dofended in the Agency budget under regular
operations. Thoy should not be deferred for funding from the Reserve.
To do so distorts and manipulates the true lovel of Agency opuuiim
being submitied to Congress for authorization, If policy changes
Agency requirement for these programs, sdjustments can ke mads
through the apportionment process nm July,

). The Bureau's proposed rodugﬁon of fromthe 25X1
- Agency programs of research on the Fyee World Is oot acceptable. '
My responsibilities as Director of Central Intelligence require :
thaﬂmndmwithinﬁ%aﬁmpntmymdommmugm
o5x1l analysis on any foreign aron of the worlid, The revised NOA of L
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I have not attempted here to comment on ;ach detail of the

- Bureau's most affective review of the Agency budget. The Bureau's

reviewing officer, Mr, Donald Smith, is to bs commended jor an
sxtremely competent job and one that has besn helpful to us as well

48 to the Bureau. For example, the Agency i» taking action to
further coordinate with State and AID on selected projects highlighted

-in the Bureau's review.

Recognixing that there are varied pressures on you in developing

& responsible budget level for the total Government, 1 have {nstructed

Mr. Kirkpatrick, my Executive Director, to take up with Mr. Amory
the specific ingredients of cur lavel as they relate to the
Bureau's proposals. Iassure you we wish to make every sffort to
reach a wutually agreeable understanding with respact to the Agency
program which will keep our NOA request at minimum levels. Of

course, Iwill be most pleased to meet with you personally ea any of :

these {ssues should you fesl it is desirable.
| o anvuly.
(STgned) Jomr z. wocowe

- “John A, McCone
g . Director ‘
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